

















Leighton Asia is an advocate of relationship contracting, believing that it is the most efficient

way to deliver mutually beneficial outcomes to both the mine owner and the contractor.

Relationship contracting is defined as a process to establish and manage the relationships
between parties that aims to remove barriers, encourage maximum contribution and allow all

parties to achieve success and optimise project outcomes.

The core values that underpin successful relationship contracting are trust, commitment, respect,
innovation, fairness and enthusiasm and a key driver is the ongoing and long-term enhancement
of these values between all parties. These values are common to all contract structures, from

hard dollar risk transfer right through to alliance contracting.
Relationship contracting is based on achieving successful project outcomes, which include:

Risk and reward sharing

Completion within budget

Completion on time

Strong people relationships between the parties resulting from mutual trust and
cooperation, open and honest communication and free sharing of information

Optimum project life cycle cost for plant and equipment

Achieving optimum standards, during execution and in service for safety, quality, industrial
relations, environment, community relations and continuous improvement

Maintaining a low cost per tonne operation

Key benefits of relationship contracting include certainty of production outputs, reduced capital
expenditures, greater incentive for innovation and promotion of world’s best mining practices
and operational processes. But more importantly, a relationship-based contract can provide the

mine owner with unlimited flexibility while aligning the business drivers of the participants.
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People

Human resources are fundamental to our success and we are fortunate to have a loyal, dedicated
and professional workforce of over 2,000 people spread across Asia. A Hong Kong based team of
experienced mining professionals area available to provide project support and technical services
for any project throughout Asia. The team has extensive experience across many commodities and
mining operations.

A significant investment is made in staff training and education. A policy of promotion from
within the company and performance-based incentives provide motivation and commitment for
employees and ensure that results are recognised and rewarded.

We prefer to employ direct labour rather than subcontract in order to maintain absolute control of
our projects. The Leighton Group has around 27,800 employees spread across Asia, the Pacific and
he Arabian Gulf region.

Plant

We own and operate a large fleet of modern plant and equipment that can be mobilised to
projects anywhere in the region.

We are constantly working to improve operating efficiency on our projects. We have in place a
fleet replacement policy that sees all equipment updated on a regular basis and ensures we are
always operating at optimum efficiency.

The broad spread of our operations across Asia enables us to respond quickly and efficiently in
situations that may require additional plant resources.

Mine sites are invariably located in remote areas. We are renowned for utilising equipment vital
to each project site regardless of its remoteness. Combined with an international network of
suppliers, and the most modern communications facilities, Leighton Asia’s regional support staff
are able to minimise the response time for replacement parts.

Group strength

We are fortunate to be able to call upon the technical and financial expertise of the Leighton
Group when required.

The strength of Leighton Holdings' (the parent company of the Leighton Group) balance
sheet means that funding is never an inhibiting factor in providing our clients an effective and

appropriate solution.

The Leighton Group’s major shareholder is HOCHTIEF, the world’s largest international contractor.

The broad spread of our operations across Asia enables
us to respond quickly and efficiently in situations that

may require additional plant resources.



Head Office

Leighton Asia Limited
39/F Sun Hung Kai Centre
30 Harbour Road

Hong Kong

t: +852 2823 1111

f: +852 2529 8784

Hong Kong

Leighton Contractors (Asia) Limited
39/F Sun Hung Kai Centre

30 Harbour Road

Hong Kong

t: +852 2823 1111

f: +852 2529 8784

China

Leighton Projects Consulting
(Shanghai) Ltd.

Suite 14B, 14/F

New Shanghai International Tower
360 Pudong Road

Shanghai

200120 P.R.C

t: +8621 5882 3345

f: +8621 5882 4029

Room 1208-1210

12/F Oriental Media Center

4 Guanghua Road, Chaoyang District
Beijing

100026 P.R.C

t: +86 10 6581 6909

f: +86 10 6581 3223

Mongolia

Leighton Mining and Infrastructure
Mongolia Ltd

Room 511, Gurvan Gal Trade LLC Building
Sukhbatar District 1st khoroo

Chinggis Avenue 8-1

Ulaanbataar

Mongolia

t: +976 11 330 228

f: +976 11 330 228

Korea

Leighton Contractors
(Asia) Limited

IKP Building

300-6 Yomgok-dong
Seocho-gu, Seoul
Korea 137-170

t: +822 3497 1834

f: +822 3497 1634

Philippines

Leighton Contractors
(Philippines) Inc.

7/F L.V. Locsin Building
6752 Ayala Avenue
Makati City 1226
Philippines

t: +632 841 0998

f: +632 8110158

Guam

Leighton Contractors Inc.

301 East-West Business Center Building
718 North Marine Corps Drive

Upper Tumon

Guam 96913

t: +1 671648 2244

f: +1 671648 2247

ALETELT!

Thai Leighton Limited
6/F SPC Building

1 Soi Chaemchan
Sukhumvit 55

Klongton Nua, Wattana
Bangkok 10110
Thailand

t: +66 2 714 8580

f: +66 2 391 4503

Vietnam

Leighton Contractors Asia
(Vietnam) Limited

Level 2, Kimdo Business Centre
123 Le Loi Street

District 1

Ho Chi Minh City

Vietnam

t: +848 821 5524

f: +848 821 5523

4/F SIMCO Building
Pham Hung Road
My Dinh Commune
Tu Liem District
Hanoi

Vietnam

t: +84 4785 4053
f: +84 4785 4061

Laos

Leighton Contractors (Laos) Co. Ltd.
265 Bangalow Road

Phonesinouane Village

Vientiane

Lao P.D.R.

t: +856 21 415356

f: +856 21 415357

Cambodia

Leighton Contractors Asia
(Cambodia) Co. Ltd.

Unit 39 & 40

Phnom Penh Hotel

53 Monivong Boulevard
Sangkat Srah Chak

Khan Daun Penh
Cambodia

t: +855 23998 706

f: +855 23 998 706

www.leightonasia.com
mining@leightonasia.com




